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Evaluation

Facility 
Turnover to 
Contractor  

Design 
Complete

Build-Out 
Complete

Build-out 
Const 

Percent

Cutover 
Complete 

Date

NAS Keflavik Iceland S TBD

NAS Brunswick ME M (11/9/01)

NAVSHIPYD Portsmouth NH M 9/25/01

NAVSTA Newport RI L (11/7/01)

SUBASE New London CT M (11/6/01)

NTC Great Lakes IL M (10/10/01)

Mechanicsburg PA M (10/24/01)

Identified Facilities Timeline

NAS Keflavik legal researching possible conflict with Status of Forces agreement.  No facility identified for NMCI. No site visit scheduled yet.

Site visit coordinated through CNRNE.

Proposed combined server farm, admin and warehouse is old Industrial Waste Treatment Facility.  Facility appears to meet ISF requirements.  ISF 
evaluating.  Station/Region to make official offer of space.

Site visit coordinated through CNRNE.

Information package sent to activity. Also listed under Groton, CT on other lists.

Information package sent to activity

Information package sent to activity

Outstanding Issue Difficulty Change (Plan) Actual
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FISC Norfolk DET Philadelphia 
PA M (10/23/01)

NSWC Carderock MD L     (10/11/01)

NSWCD Indian Head MD M 9/26/01

NSWCD Dahlgren VA L 9/27/01

NAVPHIBASE Little Creek VA M 9/11/01

PERSUPDET Portsmouth VA M 9/11/01

NAVSHIPYD Norfolk VA L 9/13/01

Proposed server farm lacks sufficient space and ceiling clearance.  Backup facility meets all requirements, but may be encumbered by another activity.  
Consolidated warehouse in Norfolk.  Temp warehouse appears acceptable.  Station looking for temp admin.

Consolidated warehouse in Norfolk.  ISF considering making this a remote from the Norfolk shipyard server farm.  

Facility looks acceptable.  Awaiting official Government offer of facilities.

Information package sent to activity,.

Site visit coordinated with activity.  Information package sent to activity.

Proposed server farm is an old vehicle shop.  There appears to be sufficient space.  Station will have to upgrade power, repair the floor, and install phone 
lines.  Station/Region to make formal offer of space.

Size of server farm is in contention.  Initial facility offered by station does not meet size requirements for a Large farm and may be demolished in FY06.  
Alternative building has sufficient space, but is occupied.  ISF, SWDiv, and station forming team to resolve the situation.
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NAS Oceana VA M  9/13/01

WPNSTA Charleston SC M 9/5/01

SUBASE Kings Bay GA M 7/24/01

NAS Jacksonville FL NOC 7/20/01

NAVSTA Mayport FL M 7/26/01

NAS Key West FL S (11/15/01)

NAVSTA Roosevelt Roads PR M (11/1/01)

Information package sent to activity.

Information package sent to activity.

Consolidate warehouse in Norfolk.  Station needs to propose a different building for server farm and admin space.  Existing space is encumbered.  ISF 
will need to re-evaluate.  Temp warehouse appears acceptable.

Weapons Station has offered buildings for server farm and admin. A formal offer is needed.  They are still looking for warehouse space.

Facility initially offered had usable space issues.  Station proposed a different building on 10/1.  ISF will evaluate the new proposal as soon as possible.

Government offer of Building 170 for NOC appears to be acceptable.  Awaiting acceptance letter from ISF.

Entire station expected to be flooded during Cat 1 hurricane.  ISF reviewing possibility of moving the server farm to a more secure location or finding a 
higher spot on the base. 

Page 3 10/1/2001



NMCI GFF Status Report
Incr. 2 Facilities

As of 30 Sep 01

On Track

Installation Se
rv

er
 F

ar
m

 
Si

ze

Se
rv

er
 F

ar
m

Pe
rm

 A
dm

in

Te
m

p 
Ad

m
in

W
ar

eh
ou

se

Te
m

p 
W

ar
eh

ou
se

Site  
Evaluation

Facility 
Turnover to 
Contractor  

Design 
Complete

Build-Out 
Complete

Build-out 
Const 

Percent

Cutover 
Complete 

Date

Identified Facilities Timeline
Outstanding Issue Difficulty Change (Plan) Actual

NAVSTA Guantanamo Bay 
CUBA S (10/30/01)

NSWC CSS Panama City FL M 9/6/01

NAS Pensacola FL VL 8/1/01

NAS Meridian MS M (10/18/01)

CB Gulfport MS S (10/17/01)

NAVSUPPACT Millington TN VL 8/7/01

NAS Corpus Christi TX M (10/30/01)

Information package sent to activity.

Information package sent to activity.

Information package sent to activity.

Information package sent to activity.

Activity is considering cost impacts of buildings being considered.  Different buildings may be offered.

Buildings offered are being evaluated by ISF.

Proposed facility looks very good to ISF.  Station/Claimant needs to make formal offer.
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Stennis Space Center MS M 8/3/01

NAVSTA San Diego CA L B3418 B57 B57 B12 NA 5/30/01

NAVPGSCOL Monterey CA M (11/7/01)

Bremerton WA NOC 6/20/01

NUWC Keyport WA M 6/22/01

SUBASE Bangor WA M 6/20/01

NAVSTA Everett WA S 6/22/01

ISF considering making this facility a POP, depending on location of the NOC.

Design of the server farm is on-going. Electrical service is being researched by the PWO.

Site visit tentatively scheduled.

Need letter from region offering buildings.

Need letter from region offering buildings.

Facility proposed by the station was rejected by ISF.  ISF has done a quick look at another facility.  Formal offer letter and ISF evaluation is needed.

Building 922 Region proposes as the NOC requires a UMC Milcon project to be made acceptable. Large server farm.

Page 5 10/1/2001



NMCI GFF Status Report
Incr. 2 Facilities

As of 30 Sep 01

On Track

Installation Se
rv

er
 F

ar
m

 
Si

ze

Se
rv

er
 F

ar
m

Pe
rm

 A
dm

in

Te
m

p 
Ad

m
in

W
ar

eh
ou

se

Te
m

p 
W

ar
eh

ou
se

Site  
Evaluation

Facility 
Turnover to 
Contractor  

Design 
Complete

Build-Out 
Complete

Build-out 
Const 

Percent

Cutover 
Complete 

Date

Identified Facilities Timeline
Outstanding Issue Difficulty Change (Plan) Actual

NAS Whidbey Island WA M 6/22/01

Pearl Harbor HI NOC B87 B87 B87 B87 B87 6/11/01
SHPO MOA drafted.  Waiting for ISF buy-in on MOA and SHPO concurrence.  30% design review is on-going. Region/PWC investigating ways to 
provide power to hangar 87 at Ford Island. Server farm is very large (VL).

Another building was evaluated by ISF since first offer retracted.  Formal offer letter and ISF evaluation is needed.
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